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Managing Products, Shipper Relationships & More in the Cloud

Products (Tank Port Pairs) | Add Product | | Edit All | | Ghoose Price Book | | Sort | Products (Tank PortPairs) Help 2 THE CHALLENGE Profile
Action  Product Don't Calculate Barge Type Origin Destination Freight Rate Per Quantity » Canal Barge was not seeing a return on its investment in Sales Cloud under its existing set-up / configuration.
Edit | Del Port Pairs 10K Fortier LA Braltiesits LA $00.00 Dey 709.00 | .  Low user adoption put this account at risk for attrition.
. Demurrage New Demurrage Demurage Holp @) | N + Current CRM configuration was unable to effectively support their day-to-day business model, sales process, and sales activities.
No records to display : N A + Lacked that ability to recognize upsell opportunities with chemical and oil companies.
¥ Carriers / Shippers ey TV * Reports and dashboards were infrequently and inconsistently utilized.
Action Rebills Event Carrier Shipper Not Applicable Allowance (Hours /$) Hoursor$ Comments Created Date
Edit| Del CS-000173 Tankerman v 8/8/2016
Edit | Del CS-000174 Shifting 4 8/8/2016 THE SOLUTION THE RESULTS
Edit| Del CS-000175 Fleeting v 8/8/2016 .
Edit| Dol CS000176  Towing v 4812016 +  Configero worked with Canal Barge to provide overall process * Stopped talks of attrition and helped Salesforce
STy — pra 7 — improvement and workflow guidance. successfully negotiate the customer renewal.
Edit | Del CS-000178 Pre-Cleaning v @ Cornerstone 2016 Sp0t 10k Day Rate . Deve|oped one Visualforce entry page and added to the ° Improved user adoption from 33% to over 90%.
| el C:000178 Post Cleaning v K Tepontar e RecoraTyper e opportunity Ul to simplify the deal entry process. This « Improved deal visibility at the executive level, which
Edit | Del CS-000180 Port Fees ¥’ Selected Products _Save  Cancol streamlined the creation process for reps, which required many led to an additional 25% increase in close rat’io.
points of data entry.
o — e o Destination e TotalLine ftem $ _ , + Improved management’s confidence in their deal
% Remove Port Pairs 0 TakCOA 10K B rorteria Braithwaite LA 850.00 Day $602,650.00 + Developed APEX logic that executed from the Opportunity forecast by 25%.
ﬂ Visualforce page to populate other fields on standard objects. :
(o) (ome) Company Size

Search for Products:

Product Name Product Family Product Description

Port Pairs Tank Tank Port Pairs Select

Location

Improvement in user
adoption (went from 30
to 90+ percent)

percent increase in close
ratio due to deal visibility
at the executive level




